AGADIR
diplomatic campaign veered from absurd threats and demands to utter
discouragement and pessimism leading on to unnecessary concessions."
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The scrutiny of military plans which the Agadir crisis necessitated
carried British preparations an important stage further. As soon as
Parliament adjourned in August, 1911, Asquith summoned a special
and secret meeting of the Committee of Imperial Defence to consider
the military situation. Among Ministers, Grey, Haldane, Secretary
for War, McKenna, First Lord of the Admiralty, and Winston
Churchill were present. Churchill has left a vivid account of the
scene, in which Army and Navy successively presented their views:
Sir Henry Wilson, the Director of Military Operations, standing by
an enormous map and unfolding the Schlieffen plan for the invasion
of France via Belgium and advocating the immediate dispatch of six
British divisions to reinforce the French, if war broke out; then Sir
Arthur Wilson, the First Sea Lord, expounding from another map
a quite different idea of the use of the British Army, the idea of a
war mainly at sea with the army kept in ships, or ready to embark
for raids on the German coast. The sudden revelation of this complete
difference of opinion between Army and Navy at so critical a moment
caused something like consternation among Ministers, and Haldane,
the Secretary for War, went the length of saying that he would resign
unless a Board of Admiralty was called into being which would work
in harmony with the War Office, and implement its plan for carrying
the six divisions to France on the outbreak of war.
The soldiers succeeded in persuading the majority that their plan
was the right one, but the Admiralty stood strongly to the traditional
blue-water view that the transport of an army to a foreign country
before the enemy's fleet was engaged and disposed of was dangerous
and strategically unsound. The decision fell to the Prime Minister
who eventually gave his vote to the soldiers, with the rather ironic
result that McKenna, who had carried through the great Dreadnought
controversy of 1909 and was by common consent one of the best
First Lords the Admiralty ever had, was sent ashore to become Home
Secretary, and his place taken by Churchill, one of his chief opponents
in the Dreadnought controversy. The appointment was a surprise,
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